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About the Office of Health Equity (OHE)
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Å Identify and prioritize resources, 
issues and decision points 
impacting marginalized and at -risk 
individuals and communities.

Å Support intentional inclusion of 
the needs of at -risk and 
marginalized individuals and 
communities within each working 
group related to preparedness, 
mitigation, response, and 
recovery.

Apply Health Equity 
Lens to VAôs 

COVID-19 Response

Proactively Reactively

Health Equity Working Group 

(HEWG) Description
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Measuring three distinct factors to determine need of intervention 
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Managing the Health and Social Risk Factors

IDENTIFY THOSE AT-RISK 

UNABLE TO SUSTAIN 

HOME-QUARANTINE

IDENTIFY THOSE AT-

RISK OF 

HOSPITALIZATION

IDENTIFY:

Å Individuals with 

elevated health 

risk

DETERMINE:

Å Reported COVID-19 

positive cases by 

localityIDENTIFY COVID 

POSITIVE CASES ON 

THE RISE 

ÅLeverage data to determine areas to allocate scarce 

resources

ÅProvide outreach and education in multiple languages 

ÅInform testing strategies 

INTERVENTION STRATEGIES:

Pillar 1

Pillar 2
Pillar 3

DETERMINE:

Å Neighborhoods with a 

disproportionately 

high concentration of 

those with income 

<$30K

Å Communities of color
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Who We Are: The Equity Task Force is powered by ðHealth360

230M+
U.S. Adults Scored

150+
Advanced predictive 

algorithms

Data updated every 

1 Month

400+
Variables used in the 

mortality predictive 

algorithm
Provides 360o

view 

of a person 

Algorithms rebuilt 

every  2 years
40+
Organizations 

Using Data

Contains over 

1,500+
variables on lifestyle 

and other metrics

Utilizing a novel data driven approach to inform Unified Command about at risk populations

Powered By Health360



State & Local Partnerships 

Using a data-driven approach to enable and empower state and local 

partnerships

Recovery

COVID - 19 Impact Analysis Equity Communications

Health District 

Analysis
Testing 

Guidebook

Local 

Pilots 

(PPE)

Communities 

in Need

Building Resilient 

Infrastructure & 

Communities 

Grant Analysis 

Emergency 

Management Planning 

Grant

Economi

c 

Recover

y  

Analysis

Using a data-driven approach to enable an equity lens to recovery

Thermometer 

Analysis

Hurricane 

Preparednes

s Exercise 

Statewide Map & 

Trends Analysis 

K-12 & 

Colleges/Universities

Analysis 

Nursing 

Facilities 

Analysis

Equity in 

Action 

Dashboard 

DEI 

Website

Updates

Redlining 

Analysis

Tracking and monitoring the COVID-19 cases, hospitalizations, and deaths Informing and educating a broad audience on equity topics

Equity at a 

Glance 

Dashboard

COVID-19 Response: Using Data-Driven Approach to Operationalize Equity



COVID-19 Unified Command/VEST - Health Equity Working GroupGovernor's Confidential Working Papers

Health Equity Training
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Health Equity and 

Communication 

Accessibility 

Guidance 

and Training 

Available Here:

https://www.vaemerge

ncy.gov/communicati

on-accessibility-

guidance/

https://www.vaemergency.gov/communication-accessibility-guidance/
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Health Equity Guidebook
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The COVID-19 Testing and 

Contact Tracing

Health Equity Guidebook is

Available Here:

https://www.vdh.virginia.gov/content/u

ploads/sites/76/2020/07/Testing-

and-Contact-Tracing-Health-Equity-

Guidebook-July-2020.pdf

https://www.vdh.virginia.gov/content/uploads/sites/76/2020/07/Testing-and-Contact-Tracing-Health-Equity-Guidebook-July-2020.pdf
https://www.vdh.virginia.gov/content/uploads/sites/76/2020/07/Testing-and-Contact-Tracing-Health-Equity-Guidebook-July-2020.pdf
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Health Equity Working Group Memorandum

RECOMMENDATION TO 

DECLARE RACISM A 

PUBLIC HEALTH 

EMERGENCY IN THE 

COMMONWEALTH OF 

VIRGINIA



COVID-19 Unified Command/VEST - Health Equity Working GroupGovernor's Confidential Working Papers

12

Dr. Rebecca Vargas-Jackson

Å Assist the community health workers, project coordinators and project director with:

Latinx
Community 

Outreach Plan

Health Literacy 
Assessment

Development & 
Implementation 

of Training

Monitoring & 
Evaluation




